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Energy Risk Management: Optimizing Energy Decisions

• What is risk management & why it is important

• The energy risk management process

• Benefits of various procurement strategies

• Constant assessment

Today‘s Discussion:
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• Knowing risk allows for better planning

• Bigger risk = larger potential cost impact

• How a cost change impacts your business

• Finding a balance between risk avoidance and 
opportunity cost

Risk Management & It’s Importance
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Process Overview
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Portfolio Exposure Assessment
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Understanding WHERE you have exposure is key to assessing possible strategies to mitigate risk.
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Risk Management Process

Different facilities in different markets 
might have different responses.

Establishing a Risk Profile
• Is there a corporate risk policy in place? 
• Are there sustainability or carbon footprint reduction 

commitments?
• Are there corporate covenants regarding contract terms?
• Is budget certainty important?
• Is there a specific budget term (fiscal or planning year)?
• Can a business handle variation in costs from month to 

month?
• Is there operational flexibility around energy consumption?
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Potential Strategies

RISK T0LERANCE LEVELS



Energy Risk Management: Optimizing Energy Decisions

Risk Management Strategies
#1) Fully-Fixed Agreements
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Risk Management Strategies
#2) Mechanical Layered Hedges
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Risk Management Strategies
#3) Partial Hedges
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Risk Management Process (Cont.)

Assess current and future consumption patterns
• Allows for evaluation of products  - do they fit a certain load shape?
• Load-shifting opportunities discussed

Exposure Analysis by Site
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High Volatility

Lower Volatility

Risk Management Process (Cont.)
Assess the Regional Market
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Decision Drivers

Risk Management Strategies

There are a lot of regional factors to consider.
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Go To Market: Strategy Implementation
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Continued Assessment: Performance Analysis
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2025 Member Meeting

A&M Energy Analytics (AMEN)



Energy Cost Optimization (ECO): Solutions
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Energy Cost Optimization (ECO): Program

2: Organize & 
Review Data 3: Model Data 4: Prioritize 

Findings

5: Identify 
Funding 
Sources

1: Collect Data
6: Deliver 

Recommendations 
& Path Forward

Free 2 Week Pre-Qualification

Members Save an Average of 10-15% on Energy Costs



Energy Landscape: ~3,000 Utilities and over 10,000 Distribution Rates in the U.S.



Validate Invoice Accuracy
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Optimize Distribution Costs
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Leverage Energy Incentives

22



Improve Operational Performance
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Diversify with Renewable & Alternative Energy

24



Key Takeaways & Contact Information
1) Supply strategies need to be right sized to your risk profile and energy needs
2) TE can assist in finding a balance between risk avoidance and opportunity cost
3) AMEN’s ECO program focus on savings and alternative energy opportunities
4) Pre-Qualification in less than 2 weeks at no cost
5) Target engagements are self-funded through savings
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Kris Talgo
Alvarez & Marsal Energy Analytics, LLC

+1 (646) 588-8896
ktalgo@alvarezandmarsal.com

Zach Martin
Artis Energy Intelligence, LLC 

+1 (860) 559-7553
martinz@artisenergy.com

Bob Wooten
Tradition Energy

+1 (713) 609-9929
Bob.Wooten@TraditionEnergy.com

Ty Kelly
Tradition Energy

+1 (203) 391-2242 
Ty.Kelly@traditionenergy.com
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